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This logical framework can be used to guide design of a proposal or program to implement the GBVIMS. It covers the entire roll-out process and should be adapted based on the needs of the country and on the current status of the GBVIMS. The GBVIMS Surge Team can provide technical support in making modifications or providing feedback if there is a need.

The GBVIMS was created to harmonize data collection by GBV service providers in humanitarian settings and provide a simple system for GBV service providers to collect, store and analyze their data, and to enable the safe and ethical sharing of reported GBV incident data.  The intention of the GBVIMS is both to assist service providers to better understand the GBV cases being reported as well as to enable actors to share data internally across project sites and externally with diverse agencies to facilitate broader trends analysis and improved GBV coordination.

In its current format, the Incident Recorder is an analysis tool that will let the user store and analyze data on reported GBV incidents.  The Incident Recorder cannot replace existing case management systems used by service providers. The Incident Recorder is not an appropriate tool for Human Rights monitoring, nor is it appropriate for monitoring the quality of program interventions because it does not capture this level of information. Furthermore, the data pertains only to reported incidents; thus, it may not be a reflection of the actual prevalence of GBV in a given community.  The GBVIMS is only one method of data collection in situations that require mixed-method analysis.

The GBVIMS Steering Committee recommends that prior to the roll out of the GBVIMS, agencies and organizations conduct the following foundational activities: 
1. Introduction of the GBVIMS to agencies and organizations interested in roll out 
2. Analysis of the context of GBV programming and the potential impact of GBVIMS implementation 
3. Analysis of service provider capacity to provide quality services to GBV survivors and manage data
4. Official request made to GBVIMS Steering Committee for support (if needed) and endorsement by Steering Committee

Tools are available on the GBVIMS website (GBVIMS.org) to facilitate these processes. 

The GBVIMS Steering Committee, in particular the Surge Team, is available to assist as needed through remote or, if needed and resources permit, in-country assistance (email: GBVIMS@gmail.com; Skype IDs - EN: GBVIMShelp; FR: GBVIMSaide).
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	Overall Goal:  To contribute to reduced prevalence of violence against women and lead improved efforts to provide necessary services to survivors of gender-based violence through effective and ethical data collection and analysis

	Outcome 1: Strategic planning completed to enable the roll-out of the GBVIMS

	Outputs
	Activities
	Indicators
	Target
	Means of Verification
	Assumptions & risks

	1.1 Strategy for roll-out of GBVIMS is agreed upon by all implementing agencies, organizations, and the GBVIMS Steering Committee
	1. Lead agency identified and agreed upon by participating agencies and organizations to facilitate the roll-out process
	· % agencies and organizations within a setting agree upon a rollout strategy
	· 100
	· Meeting Minutes

· Roll-Out Strategy and Timeline
	· Agencies prioritize planning process

	
	2. Current methods of information flow mapped by each agency and organization for internal and external information/data sharing 
	· 
	· 
	· 
	· 

	
	3. Current methods for data protection are reviewed
	· 
	· 
	· 
	· 

	
	4. Planning session(s) conducted with agencies and organizations to establish coding system, draft modifications to intake form and Incident Recorder, and draft roll-out action plan
	
	· 
	· 
	· 

	Outcome 2: GBVIMS is implemented through effective use of tools and procedures to facilitate better data collection and information sharing

	Outputs
	Activities
	Indicators
	Target
	Means of Verification
	Assumptions & risks

	2.1 GBVIMS tools are updated for country and agency contexts
	1. GBVIMS Incident Recorder adapted to local context with support from the GBVIMS Surge Team
	· % GBVIMS tools adapted and updated
	· 100
	· GBVIMS Tools
	· Organizations remain willing to change current forms and use adapted GBVIMS forms and incident classification system

	
	2. GBVIMS consent form translated according to local context with support from the GBVIMS Surge Team
	· 
	· 
	
	· 

	
	3. Intake form continues to be adapted throughout process of focal point training and finalized
	· 
	· 
	
	· 

	2.2 Trainings are conducted on the GBVIMS at national and regional levels with participating agencies and organizations to ensure systematic roll-out of the tools and strategies
	1. TOT on GBVIMS tools and procedures at national level with organizations’ GBVIMS Focal Points
	· % of participating organizations who partake in the national training

· % of participating organizations who conduct training with relevant staff
	· 100



· 100
	· Training Reports

	· Concepts (such as incident classification system) will be accepted by participants

· Organizations are able and willing to devote appropriate time to training

	
	2. Organizations’ GBVIMS Focal Points train key service provision[footnoteRef:1] staff on tools and procedures [1:  Service providers refers to organizations providing case management, psychosocial, medical, and legal services to GBV survivors] 

	· 
	· 
	· 
	· 

	
	3. Organizations’ GBVIMS Focal Points train staff responsible for data entry on Incident Recorder and tools
	· 
	· 
	· 
	· 

	2.3 Regular data collection and compilation occurs at organization level
	1. Intake and consent forms are used for all new incidents reported to participating agencies
	· % of organizations trained as part of the GBVIMS roll-out use new intake forms for all new incidents

	· 80%[footnoteRef:2] [2:  Ideally this would be 100%, but do not know if that is reasonable to expect] 





	· Project Records


	· Organizations consistently and properly use the intake form

· Organizations will continue to be committed to the implementation of the GBVIMS

	
	2. Intake forms are regularly reviewed by appropriate supervisors to ensure forms are completed correctly
	· 
	· 
	· 
	· 

	
	3. Information from intake forms is entered into incident recorder on a regular[footnoteRef:3] basis at field/site level [3:  To be determined based on context and need] 

	· 
	· 
	· 
	· 

	2.4 Inter-agency information sharing protocol developed and agreed upon by agencies and organizations participating in the GBVIMS[footnoteRef:4] through consultative meetings and negotiation [4:  Not all agencies or organizations who participate in the roll-out of the GBVIMS may want to share information as part of the Information Sharing Protocol.] 

	1. Information sharing protocol template shared with all agencies and organizations for review and initial input
	· # information sharing protocols developed and agreed upon through consultative meetings
	· One
	· Draft information sharing protocols

· Finalized, signed ISP
	· Agencies and organizations are able to agree upon how information will be shared internally and externally

	
	2. Consultative meetings conducted on information sharing protocol development to ensure input from all agencies and organizations included
	· 
	· 
	· 
	· 

	
	3. Agencies and organizations determine who / what level of organization needs to sign ISP for legitimacy and ownership
	· 
	· 
	· 
	· 

	
	4. ISP finalized and signed by organizations willing and able to share data on regularly determined schedule
	· 
	· 
	· 
	· 

	
	5. Information sharing begins based on agreed upon format
	· 
	· 
	· 
	· 

	Outcome 3: GBVIMS data management and information sharing components are regularly reviewed and adjusted to ensure ongoing relevance in the context

	Outputs
	Activities
	Indicators
	Target
	Means of Verification
	Assumptions & risks

	3.1 Technical GBVIMS support needs are identified and raised with GBVIMS Surge Team
	1. Through regular communication with participating agencies and organizations, additional needs for training, refresher training, technical assistance on the Incident Recorder are identified
	· # additional technical support missions

· # additional remote technical support hours provided
	· One

· 20
	· Airline tickets and project records
· Project records
	· Agencies and organizations will be able to self-assess needs for further training and technical support

	
	2. Training and other technical support needs are shared with GBVIMS Steering Committee as needed
	· 
	· 
	· 
	· 

	3.2 Aggregate data is analyzed and shared back with participating organizations
	1. Anonymous  aggregated data shared by organizations  with compiling agency on a regular basis as per information sharing protocol
	· % of organizations who signed ISP sharing information as agreed
	· 100
	· Aggregate reports
	· Agencies and organizations consistently and correctly input data

· Agencies and organizations continue commitment to sharing data

· Agencies and organizations respect information sharing protocol and do not consistently breach agreement

	
	2. Compiling agency sends analyzed aggregate data to  all agencies within agreed upon period of time after receiving organization and agency inputs
	· 
	· 
	· 
	· 

	3.3 Information Sharing Protocol is reviewed and revised according to context
	1. Meeting convened with all participating agencies and organizations to review information sharing protocol
	· # revised information sharing protocol signed by participating agencies and organizations
	· One



	· Meeting records

· Project records

· Signed Information Sharing Agreement
	· Ongoing willingness and commitment of participants to share information

	
	2. Changes made to information sharing protocol as per context and need of organizations
	· 
	· 
	· 
	· 

	
	3. Revised information sharing protocol signed by agencies and organizations and shared with GBVIMS Steering Committee
	· 
	· 
	· 
	· 

	3.4 Review of GBVIMS implementation conducted to document lessons learned and make necessary adjustments
	1. GBVIMS Sub-Working Group (or other relevant GBV coordination body) convenes meeting to discuss successes, challenges, and to document lessons learned with all participating agencies and organizations
	· # lessons learned document shared with relevant agencies, organizations, and GBVIMS Steering Committee
	· One
	· Meeting minutes
	· Agencies and organizations are committed to reflection on implementation of GBVIMS

· Individuals involved in roll-out will be present for review in order to have institutional knowledge of the roll-out process

	
	2. Lessons learned document compiled and shared with GBVIMS Steering Committee
	· 
	· 
	· 
	· 

	
	3. Follow up trainings and workshops organized to address needs raised during review meeting
	· 
	· 
	· 
	· 



image1.emf

